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Introduction

Main aim of the project was introducing and practising the method of peer supervision, thus giving a new

tool in the hands of the participants to help improving their professional lives. The project also aimed at
raising awareness about the importance of self-reflection and self-knowledge activities to help proces-
sing experiences gathered as youth workers. This was also helped by looking at facilitation in details
throughout the course — what tools, techniques are used when and with what purpose.

Participants developed understanding and had practice in the use of certain methodologies, with a special
focus to peer group supervision.

During the training we used the tools of non-formal education: debates, simulations, structured discussi-
ons, group presentations, self-knowledge exercises and the tool of peer group supervision.

Host: Association Coefficient
Grant: Erasmus+, Key Action 1, Training Course (Programme countries)
Dates of the project: 05.23.2017—01.06.2017

Partners: Zamojskie Centrum Wolontariatu, ASOCIATIA NEVO PARUDIMOS, Diabetes, prediabetes and
metabolic syndrom, Network for European Citizenship and Identity [NECI], EDUcentrum o.s.,The Exchan-
geables (NL])

During the 9 days training participants got knowledge and experiences about:
Erasmus + and YouthPass processes and their key points of organisation
Description and use of tools in group management

Various NFL methods

Communication, management techniques by non- formal learning

Key points of creating a case study

Peer supervision, its relevance, methodology and practice

The importance and practice of self-knowledge techniques
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social and personality connected competences, the following skills were highlighted by the
participants (more than half of the group stated): team work, self-knowledge, self-
confidence, efficient communication and building relationships.

1 Intercultural communication, multicultural attitude and professional use of English.
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About Erasmus+

This project is co-financed by the Erasmus+ programme of the European Union.

Erasmus+ aims to strengthen the quality of youth work and non-formal learning for young people in Eu-
rope.

It provides opportunities for young people to experience learning mobility in Europe and beyond and for
youth workers to develop their interpersonal skills and improve their employment prospects through trai-
ning and networking opportunities in Europe and beyond.

Opportunities for young people to participate in activities abroad, including:

Youth exchanges;

Voluntary Service;

Large Scale EVS projects .

Opportunities for youth workers to take part in activities abroad, including:

Training and networking events;
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Job shadowings.

Opportunities are available to the following individuals and organisations:

1 Young people aged between 13 and 30;
7 Youth organisations based in the EU and outside the EU;

71 Other stakeholders with an active interest in youth issues.

Please consult your local National Agencies website or the website of the European Commission for furt-
her details.

Erasmus-+
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Agenda of the TC
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Group integration

Ice breakers:

Ice-breaking and team-building games serve as a
starting point for an international project using non-
formal education as a principle. Participants get to
know each other and form a team in the process, which
is a key component regarding group dynamics and a
crucial factor regarding quality learning outcomes.

Activities used were “Speed Date” and “Walk & Talk".

This is very good method to exchange a lot of infor-

mation in a group in a very short time. Participants

have chance to interact with every member of the group and to get some info about others.
Group Agreement, Learning objectives, fears & expectations:

Group contract, fears, expectations and contributions are essential information to be completed at the be-
ginning of each international project.

Participants share their fears and expectations towards the TC by writing them briefly on slips of paper of

two different colours. On a third paper they note their

[ersone (
Lco\rw{ng_

Objectives

learning objectives they hope to achieve by the end of

the TC. Paper slips of these three categories are col-

lected on a single flipchart paper to be pinned on a wall
in the training room so that participants’ fears and
hopes stay in fore all along the programme.

Participants were encouraged to identify the fears and
expectations as well as their learning objectives - skills
and competencies they whish to improve - in order to
dispose a base to build on during the TC. Specifying

their learning objectives helped them to find the main
fields of interests and improvement.

The exercise was followed by designing the group contract: participants developed their own suggestions in
small working group which was followed by a plenary session facilitated by the organizers and leaders. The
process was preceded with short discussion on how to formulate 'good rules’, which are followed by the
community, definition of ‘rules” and general place of them in our lives. Exercise was followed by debriefing
on the learning process.
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Erasmus+ & YouthPass

One of the first workshops was about Erasmus+ pro-
jects and the YouthPass process itself. Some of the
participants had more experience in Erasmus+ pro-
jects, but it gave a good opportunity to analyse the
projects from a techniqual point of view.

What roles are involved, what are their responsibili-
ties, what sort of preparations a facilitator/trainer/
host/group leader has to make at what stage for a
successful project.

Key competences were introduced in an exercise
where the participants needed to compare and connect their learning objectives and the key competences.

Learning styles: Part of the demonstration of the YouthPass project was an exercise about different
learning styles. The participants had to make a juggling ball by the end of the session. They had three dif-
ferent means offered with the instructions. One was a video ion Youtube, one was a “professor” showing
them how to do it and the last one was solitary work, simply looking at the materials and figuring out what
to do with it. Participants made a self-evaluation on which way they are comfortable making the juggling
balls, then got to work. At the end of the exercise we evaluated each learning experience.

Living Library: This tool is to efficiently share experience and intelligence using the knowledge al-
ready present in the group. Four participants were asked to share about their Erasmus+ experience and
responsibilities. Then the group was split into 4 smaller groups and one by one they visited each “stop” to
hear and learn about that specific participant’s expertise. The topics were: youth exchanges, EVS volun-
teers, strategic projects, running projects of the host association.
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Reflection Groups

Aiming to raise awareness about self-knowledge and
self-development, the TC, above the usual YouthPass
processes, set apart a longer period of time, an hour
daily for the reflection groups.

Reflection groups generally serve to give space and
time for participants to think over the processes of the
day. It allows them to reflect on their current state, on
how the workshops, the group dynamics, their expec-
tations etc. affect them. It is a space to formulate new

insights and personal learning outcomes.

One of the first tasks at the beginning of the TC was to create a little booklet for each participant . The func-
tion of the booklets was to use it day-by-day as a journal for reflections, insights. Writing in them was high-
ly recommended by the trainers and the benefits of supporting the process with using the booklet was de-

scribed in details.

The reflection groups were formed by splitting the full group to reach a smaller numbers with more inti-
mate atmosphere to enable deeper sharing. They were closed groups with no member changes and with
one moderator each. The last thing after the daytime
workshops was to gather in the reflection groups to
process the day. Various techniques were used for per-
sonal sharings. Sometimes the participants were
asked to choose “mood cards” to show how they felt,
visual and spatial demonstration was also used to re-
fer to one’s state. For more detailed sharings and ex-
pression verbal sharings and moderated discussions
were the chosen methods. Part of the hour then was
used to write into the reflection booklets.

Some feedbacks were given about how this made the
experience special, because participants felt that after the workshops and using the cognitive functions the
emotional grounding and monitoring of one’s state was also possible.
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Participant workshops

The purpose of the participant workshops: One of the training course’s basic concept was to allow par-
ticipants to reflect upon what they do as youth workers
and how they do it when they are working with groups or
individuals. This required and analysis of group manage-
ment , means and tools of facilitation, different roles and
responsibilities a group leader could take. Thematic
workshops referred to each topic and for better learning
and versatile examples the participants were encouraged
to lead each workshop themselves then learn and pro-
gress from the feedback received from the group after
the activities.

Differences and similarities along responsibility:
trainer, facilitator, educator, coach, mentor: The first
participant workshop used handouts and peer group
learning then a plenary discussion to grasp the essen-
tial qualities, the main differences and the key responsi-
bilities of each role that a youth worker can take in local
and international projects.

Contracting, the role of the rules in the group integ-
ration: A game was conducted by the participant as a
simulation of the importance of rules and adhering to
them in the group in order to achieve the targets. The TC’'s group agreement was also revisited and some

key points were emphasised.

Motivation, trust in the group: A short weather-check
was conducted in the beginning of the workshop to involve
all participants and give the opportunity for the group to
monitor their own state. Then the topic of trust was bro-
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