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Uvodni slovo

Vazeni pratelé, spolupracovnici a pfiznivci nasi neziskové
organizace EDUcentrum,

v roce 2022 nas potkalo nékolik persondlnich zmén. Rozloucili
jsme se s dlouholetou kolegyni Jifinkou a také kolegou Vojtou.
Nezlstali jsme ale o samoté, do tymu jsme pfivitali novou kolegyni
Magdu, ktera rychle do tymu zapadla a navazala na préci

v rozjetych mezinarodnich projektech, predevsim na projektu
Break the Chain.

Nasim cilem je podpora demokratické kultury, uplatnitelnosti
mladych lidi na pracovnim trhu, ale také dalsi vzdélavani pedagogli
a vsech, ktefi se vénuji formalnimu i neformalnimu vzdélavani
mladych lidi, a ktefi pfi své praci oceni inovativni metody. Nové
jsme se také zacli souistfedit na vzdélavani dospélych v oblasti
medialni gramotnosti.

Neustale hleddme nové pfilezitosti, moznosti dalsi spoluprace

a zajimame se jak o rozvoj komunity, tak o pfeshranicni spolupraci.

| v roce 2022 jsme navazali na cesty do zahranici a se zahrani¢nimi

partnery sdileli a ¢erpali inspirace, které ndm umozni dale
pomahat ostatnim rlst skrze lepsi vzdélavani.

Tym EDUcentra
info@educentrum.eu Centrum
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Foreword

Dear friends, colleagues and supporters of our non-profit organization
EDUcentrum,

in 2022 we encountered several personnel changes. We said goodbye to our
longtime colleague Jifinka and also to our colleague Vojta. But we were not left
alone, we welcomed a new colleague Magda, who quickly fit into the team and
followed up on the work in well-established international projects, especially
the Break the Chain project.

Our goal is to support a democratic culture, the employability of young people
on the labor market, but also the further education of educators and all those
who are dedicated to the formal and informal education of young people and
who value innovative methods in their work.

We have also recently begun to focus on educating adults in the field of media
literacy.

We are constantly looking for new opportunities, possibilities for further
cooperation and are interested in both community development and cross-
border cooperation.

Even in 2022, we continued our trips abroad and shared and drew inspiration
with foreign partners, which will enable us to further help others grow through
better education.

The team of
EDUcentrum

info@educentrum.eu



NASE POSLANI A CIiLE

Nasim poslanim je pomahat lidem rlst prostrednictvim
vzdélavani a sdileni zkuSenosti.

Nasim cilem je podporovat rozvoj a prenos inovativnich
forem a metod vzdélavani pfispivajicich k osobnimu

a profesnimu uplatnéni, které jsou zaloZeny na spolupraci
napfi¢ sektory. V naSem tymu jsou zkuSeni projektovi
manazefi a experti v oblasti vzdélavani a vyzkumu. Jsme
otevreni spoluprdci s dalsSimi odborniky a institucemi.
Spojuje nds snaha o zménu tradi¢niho uhlu pohledu

na vzdélavani a trh prace.

JAK JSME VZNIKLI

EDUcentrum vzniklo 31. ledna 2011 jako obc¢anské sdruZeni.
28. dubna 2016 rozhodla valnd hromada o zméné pravni
formy na uUstav a od 1. ¢ervna 2016 je novy nazev nasi
organizace EDUcentrum, z.u.

Od roku 2011 do soucasné doby jsme zrealizovali celkem 18 |
projektd mezinarodni spoluprace a vyslali jsme dobrovolniky CILOVE SKUPINY
na 6 mezinarodnich tréninkd. Toto vSe diky podpore nasich
aktivit z nasledujicich program(: Program celozZivotniho
uceni, ERASMUS+, Visegradsky fond a OP PPR.

Pracovnici s mladezi a mladi lidé
ve véku 15 — 26 let

Ucitelé materskych, zakladnich
Za poslednich deset let jsme navazali spolupraci s vice nez 70 a strednich kol ajjejich zai
mezinarodnimi organizacemi z rliznych sektort napfic celou
Evropou (univerzity, skoly, podniky, neziskové organizace, vzdélavani

vyzkumna centra, vefejné instituce, mladeznické asociace Odbornici v oblasti vzdélavani
ad.) a realizovali jsme projekty v mnoha oblastech. a vyzkumu

V soucasné dobé se zamérujeme na budovani sité
spolupracujicich odbornik{ a organizaci v Ceské republice.

Dospéli lidé se zajmem o dalsi




TARGET GROUPS

Youth workers and young
people in the age 15 — 26
Nursery, elementary and
secondary school teachers

and their students

Adults interested in further
education

Education and research
professionals




Z EDUCENTRA

CO PRINESL ROK 2022?

V roce 2022 jsme pokracovali v realizaci projektu
financovanych z programu Erasmus+ a také OP PPR.
Na sklonku roku jsme také jeden novy projekt zacali.
Celkem jsme se tedy vénovali 7 projektim, které
jsme budto vedli anebo se spolupodileli jako
partnefi. V tymu jsme se bohuzel rozloucili s Vojtou
a Jifinkou, ktefi se vydali vstfic novym pracovnim
vyzvam, ale pfivitali jsme Magdu, ktera se do prace
vrhla se vsi vervou.

Aktualni novinky ze svéta nasi prace a vzdélavani s
vami sdilime cely rok na nasi facebookové strance
facebook.com/educentrum2011.

TYM EDUCENTRA

Radka Muchova

Projektova a procesni manazerka s lingvistickym
vzdélanim ziskanym studiem Prekladatelstvi

a tlumocnictvi na FF UK. Pfipravuje a fidi projekty
na narodni i mezinarodni Urovni.

Jifina Mrkvickova

Projektova manazerka s ekonomickym vzdélanim.
Zaméfuje se na rozvoj spoluprace se Z5 a SS.
Zajistuje podporu a poradenstvi pfi implementaci
inovativnich vyukovych pristupt do bézné vyuky.

Tereza Palkova

Projektova manazerka s dlouholetou
zkusenosti jako lektorka i projektova
metodicka. Specializuje se

na aktivni obcanstvi mladych lidi a
osvojovani anglického jazyka a ma
zkuSenosti se zazitkovou pedagogikou.

Pavlina Raslova

Projektova metodicka. Vystudovala Ekologii
a ochranu Zivotniho prostredi na PfF UK. M3
kvalifikaci volno¢asového pedagoga a
dlouholeté pedagogické

a lektorské zkusenosti.

Magdaléna Hanackova

Projektovd manazerka s dlouholetou
zkuSenosti ve vzdélavani a projektovém
managementu. Vystudovala Anglickou
filologii na FF UPOL a pozdéji si doplnila
pedagogické vzdélani. Vénuje se predevsim
novym trendlm v jazykovém vzdélavani,
medialni gramotnosti vSech vékovych
kategorii a vzdélavacim projektiim na
narodni i mezinarodni Urovni.



NEWS FROM EDUCENTRUM

WHAT HAS 2022 BROUGHT:

In 2022, we continued to implement projects financed by the Erasmus+ program and also OP PPR. At the
end of the year, we also started one new project. In total, we devoted ourselves to 7 projects, which we
either led or participated in as partners. In the team, we unfortunately said goodbye to Vojta and Jifinka,
who set out to meet new work challenges, but we welcomed Magda, who threw herself into work with all
her vigor.

Throughout the year we share the latest news from the world of our work and education on our Facebook
page facebook.com/educentrum2011.

OUR TEAM

Radka Muchova

Project and process manager with background in
linguistics acquired during studies of translation

and interpreting at Charles University. She writes and
manages projects on both national and international

level.

Pavlina Raslova

Project methodology specialist. She holds a Master’s
degree in Ecology and environmental protection. Her
gualification is leisure-time pedagogue and she has got

a long-term pedagogical and lecturing experience.

Jifina Mrkvickova

Project coordinator with education background
in economics. She is specialised in cooperation
with schools and implementation of educational

activities.

Tereza Palkova

Project manager with many years of experience

as a lecturer and project methodologist. She studied
philology at FF UPOL. She specializes in active
citizenship of young people and English language

acquisition.

Magdaléna Hanackova

Project manager with many years of experience in
education and project management. She is mainly
involved in new trends in language education, media

literacy of all age groups and educational projects.



PROJEKTY EDUCENTRA 2022

V roce 2022 jsme pokracovali v realizaci projekt(
Demokratickd Skola a Break the Chain v roli
vedoucich projektu a projektdl WEB 2.0, Youth
Impact +, Coolskills a COMPASS, Visegradopedia,
kde jsme se spolupodileli jako partnefi.

Projekty COMPASS a Demokraticka Skola jsme

s nasimi ¢eskymi i zahrani¢nimi projekty Uspésné
dokoncili a ke konci roku jsme se zacali vénovat
spolupraci na novém projektu Visegradopedia.
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EDU’S PROJECTS IN 2022

In 2022, we continued to implement the Democratic
School and Break the Chain projects in the role of project
leaders and the WEB 2.0, Youth Impact +, Coolskills and
COMPASS, Visegradopedia projects, where we
participated as partners.

We successfully completed the COMPASS and Democratic
School projects with our Czech and foreign project
partners, and by the end of the year we started working
on the new Visegradopedia project.

At the same time, we also devoted ourselves to
networking and preparing other possible project
collaborations focused on the field of education.




PROJEKTY EDUCENTRA

COMPASS

O ¢em to je? Podpora rozvoje podnikavosti mladych
lidi a vzdélavani pracovnik(l s mladezi v této oblasti.

Co se nam podaf¥ilo? V roce 2022 jsme méli v Praze
posledni trénink tymu na téma podnikavosti a nasledné
uz jsme se soustredili na dokonceni vystupl a ukonceni
projektu.

Vice informaci:
http://www.educentrum.eu/cs/compass-cz

DEMOKRATICKA SKOLA

O cem to je? Podpora zavadéni principl demokratické
kultury, medialni vychovy a ob¢anské angaZovanosti
do vyuky na stfednich skolach

Co se nam podaftilo? V roce 2022 jsme se soustiedili na
zavrseni spoluprdce se studenty na zapojenych Skoldch
a na kazdé z nich jsme jim pomohli zrealizovat
celoskolni konferenci. Pro ucitele jsme pak pfipravili
praktickou pFiru¢ku ROZVIJIME DEMOKRATICKOU
KULTURU NA SKOLACH.

Vice informaci: https://demokraticka-skola.cz/

COOLSKILLS

O cem to je? Podpora osobniho rozvoje skrze kulturni
témata

Co se nam podafilo? V roce 2022 jsme se zucastnili
projektového setkani v Krakové a na podzim jsme

v Kutné Hore pfrivitali zahrani¢ni partnery na tfidenni
vzdélavaci akci.

Vice informaci:
http://www.educentrum.eu/cs/coolskills-kulturni-
dedictvi-jako-zdroj-modernich-kompetenci-u-mladych-
lidi

BREAK THE CHAIN

O ¢em to je? ZvySovani povédomi o cilenych
dezinformacich a fake news u dospélych

Co se ndam podafilo? V pribéhu roku 2022 jsme
intenzivné pracovali na Uvodnim prizkumu

v partnerskych zemich a na Manudlu (nejen) pro
trenéry.

Vice informaci: https://www.break-the-chain.eu/

WEB 2.0
O cem to je? Rozvoj digitalnich kompetenci
a dovednosti ucitelt na zakladnich a
stfednich Skolach

Co se nam podafrilo? V roce 2022 jsme
pracovali na tvorbé prezentaci a vyukovych
videi pro pedagogy. V zafi jsme se s partnery
setkali v Praze.

Vice informaci:
http://www.educentrum.eu/cs/web-2-0-
rozvoj-digitalnich-kompetenci-ucitelu-s-
pomoci-nastroju-web-2-0-a-zvysovani-
kvality-hybridni-vyuky-na-zakladnich-a-
strednich-skolach

YOUTH IMPACT+

O cem to je? Posileni a podpora mandatu
koordinatora EU pro mladez prostfednictvim
inovativniho nastroje v ramci digitalni
platformy Youth Impact, ktery zvysi
nadnarodni spolupraci mezi mladeznickymi
organizacemi, podpoti spolupraci v ramci
»sesterskych projekt(“ i zapojeni a sdileni
ziskanych zkusenosti

Co se nam podafrilo? S partnery jsme
intenzivné pracovali na vytvoreni online
verze hodnoticiho nastroje pro projektové
manazery.

Vice informaci:
http://www.youthimpactplusproject.com/

VISEGRADOPEDIA

O cem to je? Vytvorenim online nastroje
naplnénym zdbavnymi ¢lanky hodlame
prispét ke spoleéné identité V4 vyuzitim
potencialu nasi spolecné kultury a minulosti
Co se nam podafilo? V roce 2022 jsme na
spolupraci obdrzeli grant a uskutecnili prvni
projektové setkani.

Vice informaci:
http://www.educentrum.eu/our-projects
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EDU’S PROJECTS

COMPASS

Topic: Support for the development of young
people's entrepreneurship and the training

of youth workers in this field.

Highlights of 2022: In 2022, we had our last
training session in Prague on the topic of
entrepreneurship, and then we focused on
completing the outputs and ending the project.
More information:

DEMOCRATIC SCHOOL

Topic: Support for the introduction

of the principles of democratic culture, media
education and civic engagement in teaching

at secondary schools

Highlights of 2022: In 2022, we focused on
completing the cooperation with students at the
participating schools and helped them realize a
school-wide conference at each of them. We then
prepared a practical guide for teachers
DEVELOPING DEMOCRATIC CULTURE IN SCHOOLS.
More information:

COOLSKILLS

Topic: Enhance key competences through culture
arts and heritage education

Highlights of 2022: In 2022, we participated in a
project meeting in Krakow, and in autumn we
welcomed foreign partners to a three-day
educational event in Kutna Hora.

More information:

VISEGRADOPEDIA
Topic: By creating an online tool filled with

entertaining articles, we intend to contribute to the

common V4 identity by harnessing the potential of
our common culture and past

Highlights of 2022: In 2022, we received a grant for

cooperation and held the first project meeting.
More information:

WEB 2.0

Topic: Developing digital competences

and skills of primary and secondary school
teachers

Highlights of 2022: In 2022, we worked on
creating presentations and educational videos
for educators. In September, we met with our
partners in Prague.

More information:

YOUTH IMPACT+

Topic: Strengthening and supporting

the mandate of the EU Youth Coordinator
through an innovative tool within the Youth
Impact digital platform, which will increase
transnational cooperation between youth
organisations, foster collaboration in "sister
projects"” as well as implementation

and sharing of experience

Highlights of 2022: We worked intensively
with our partners to create an online version
of the evaluation tool for project managers.
More information:

BREAK THE CHAIN

Topic: Raising awareness of targeted
disinformation and fake news among adults
Highlights of 2022: During 2022, we worked
intensively on the initial survey in partner
countries and on the Manual (not only) for
trainers.

More information:
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S KYM SPOLUPRACUJEME

EDUcentrum se snazi podnécovat komunikaci

a spolupraci mezi rGznymi sektory a typy
organizaci. Spolupracujeme s uciteli Skol

i s odborniky z neziskovych organizaci, vysokych
Skol a statnich vzdélavacich a vyzkumnych instituci
(NIDV, Mensa CR, PedF UK).

Snazime se rozvijet spolupraci s MAS

ve Stfedoceském kraji i se subjekty ze soukromé
sféry. S témito organizacemi sdilime nase
zkuSenosti a know-how ziskané pfi realizaci naSich
mezinarodnich projektd. Nize uvadime vybér
organizaci, se kterymi jsme aktivné spolupracovali.

Cultural View International Association —
Hungary

Gazi University Ankara — Turkey

Pedal Consulting — Slovakia
Frauenzentrum Marie e.V. — Germany
Co-Efficient — Hungary

Cult Europe — Italy

Eurohugs — Lithuania

NECI — Cyprus

N.P.O. Anazitites Theatrou — Greece
TREPES - Latvia

Eesti People to People — Estonia

Institute of International Sociology — Italy
GECKO Programmes Ltd. — UK

Milan Simecka Foundation — Slovakia
Kairos LTD - UK

Peipsi — Estonia

Weltgewandt — Germany

Fundacja Rozowoju Demokracji Lokalnej — Poland
Windmill Integrated Primary School — UK

Association Center for Intercultural Dialogue —
Macedonia

OUR PARTNERS

EDUcentrum encourages communication and cooperation
across different sectors, involving a broad range

of stakeholders. We cooperate with a number of schools
and their teachers, with experts from non-profit sphere,
academia and state research institutions (National institute
for further education, Mensa Czech Republic, Faculty

of Education Charles University).

We seek to cooperate with Local Action Groups in Central
Bohemian region as well as with private organisations.

We share experience and know-how from our international
projects. Below, you can find a list of organisations actively
involved in collaboration with EDUcentrum.

DINITA PROGRAM PRELUNGIT PERLUTELE MARII — Romania
GRADINITA CU PROGRAM PRELUNGIT NR.34 — Romania
Folkuniversitetet, Stiftelsen vid Lunds universitet — Sweden
Miasto t6dz/ Przedszkole Miejskie nr 152 — Poland

REDEA Regional Development Agency — Croatia

WCR Wolverhampton Community Radio Training — UK

Nyitott Kor Egyesiilet — Hungary

Fundacja Aktywnych Inicjatyw Rozwoju — Poland

AMEFE Asciacion Malaguena de Educacion Formacion Europea

— Spain

TOYEV Formal and Non-Formal Education Foundation — Turkey

Landliche Erwachsenebildung Thuringen e.V. — Germany
European Institute for Local Development — Greece
ASPECT Management and intercultural relations — Bulgaria
Digijeunes — France (project coordinator)

Horizon Lab — Italy

Stowarzyszenie Kulturalno-Ekologiczne “Filtrator” — Poland
Laterna Magica — Hungary

Universitatea din Bucuresti — Romania

Spoleczna Akademia Nauk — Poland

Art Kontakt — Albania

Institute for Studies of the Recent Past — Bulgaria
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ROZVAHA pro nevydélecné organizace v plném rozsahu

kedni: 31.12.2022 (v celych tisicich K&)

IC: 22905341
Mazev a sidlo Géemi jednotky

EDUcentrum, z.d.
K Lomu 1056

Sestavenodne: 20.3.2023
Osoba odpovédna za (cetnictvi jméno a podpis)

Debfichovice
25228
tel.:
Pravni forma déetni jednotky
USTRV
Predmét podnikani Podpisovy zaznam
Cinnosti ostatnich organizaci j. n.
Oznat. AKTIVA Zatdtek obd.
B. Kratkodoby majetek celkem (B.I.+B.IIL.+B.III.+B.VI.) 2 606
B. II. Pchledavky celkem (sou. B.II.1l. a% B.II.19.) iﬂ-? g4
4. Poskytnuté provozni zdlohy 31
9. Ostatni p¥fimé dan& 0
12. NAroky na dotace a ost. zd&t. se st. rozp. as53
17. Jiné pohledivky 4]
B.III. Kratkodoby finan&ni majetek celkem (sou&. B.III.1. a% B.III.7.) 1 718
B.III.1. PenZ#ni prost¥edky v pokladn# 2
3. Pen##ni prost¥edky na t&tech 1 716
B. IV. Jind aktiva celkem (sou#. B.IV.1. a% B.IV.2.) 4
B. IV.1. Niklady p¥iztich obdobi 4
AKTIVA CELEEM (A. + B.) 2 606
Ozna# PASIVA Zaditek obd.
A. Vlastni zdroje celkem (A.I.+A.II.) 2 348
A. I Jm&ni celkem (soui. A.I.1. a% A.I.3.) 2 578
A. I. 1. Vlastni jm#ni 1
2. Fondy 2 578
A. II. V¥sledek hospodafeni celkem (sou&. A.IIL.1. aZ% A.II.3.) -231
1. Ofet wysledku hospodafeni -154
2. Vysledek hospoda¥eni wve schwvalovacim ¥izeni 0
3. Nerozd&leny zisk, neuhrazend ztrita minulych let =77
B. Cizi zdroje celkem (B.I.+B.II.+B.III.+B.VI.) 258
B.III. Kratkodobé zavazky celkem (souZ. B.III.1. aZ B.IIIL.23.) 258
B.III.1. Dodavatelé 11
5. Zam#stnanci 174
7. Zavazky k institucim soc. zabezpefeni a vef. zdrav. poj. 58
9. Ostatni p¥imé dan# 15
PASIVA (A. + B.) 2 606

Osoba odpovédna za (éetni zavérku (jméno a podpis)

Konec obd.
1 444
745
31

2

183
533
6585
36
659

4]

4]

1 444

Konec obd.
1 344
3 718

1

3 718
-2 375
4]

-2 144
-231
100
100

4]

&7

33

4]

1 444



VYKAZ ZISKU A ZTRATY pro nevydéleéné organizace

kedni: 31.12.2022 (v

celych tisicich K&)

v plném rozsahu

IC: 22905341 Sestavenodne: 20.3.2023

Nazev a sidlo ucetni jednotky Osoba odpovédna za Gcetnictvi (jméno a podpis)

EDUcentrum, z.d.

K Lomu 1056

Dob#ichovice Osoba odpovédna za Géetni zavérku (jméno a podpis)

25229

tel.: linka:

Pravni forma ucetni jednotky

UsTAV

Predmét podnikani Podpisovy zaznam

Cinnosti ostatnich organizaci j. n.

Oznageni NAKLADY Hlavni &in. Hosp. &in.

A. I. Spot¥eb. ndkupy a nakupované slufby (A.I.1. aZ A.I.6.) 428 1]
1. Spot¥eba materidlu, energie a ostat. neskladovanych dodivek 16 4]
4. Niklady na cestovné 9 4]
5. Naklady na reprezentaci 46 0
6. Ostatni sluZby 357 4]

A.III. Osobni ndklady (A.III.10. a%Z AR.III.14.) 2 777 o
10. Mzdové niklady 2 254 4]
11. Zikonné socidlni pojisté&ni 523 4]

A. V. Ostatni naklady (A.V.16. aZ A.V.22.) 52 1]
19. Kursové ztrity 42 4]
22. Jiné ostatni ndklady 10 4]

A. VI Odp., prod. maj., tv. a pouf. rezerv ( A.VI.23. aZ A.VI.27.) 2 131 1]
27. Tvorba a pouZiti rezerv a opravnych poloZek 2 131 4]

NAKL. CELK.(A.I.+A.IT.+A.IIT.+A.IV.+A.V.+A.VI.+A.VII.+A.VIII.) 5 388 o

Oznas. VENOSY Hlavni #in. Hosp. &in.

B. IV. Ostatni wvynosy (B.IV.5. aZ B.IV.10.) 3 244 o
8. Kursové zisky 60 4]
9. Eidtovani fondd 3 184 0

VINOSY CELKEM (B.I.+B.II.+B.III.+B.IV.+B.V.) 3 244 4]
C. Vysledek hospodafeni p¥ed zdanZnim -2 144 4]
D. Vysledek hospodafeni po zdan#ni -2 144 4]

Celk.

(%]

[Ea I ST N ]

Celk.
3

&in.

428
16

46
357
777
254
523

52

42

10
131
131
388

&in.

244

60
184
244

144
144



-
>
=
-
Q
_k




