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Uvodni slovo

Vazeni pratelé, spolupracovnici a ptiznivci nasi neziskové organizace
EDUcentrum,

rok 2020 pro nas byl velmi Uspésnym, nebot jsme odstartovali novy
projekt spoluprace se stfednimi Skolami s ndzvem Demokraticka sSkola.
Projekt se zaméruje na rozvoj demokratické kultury, medialni vychovy
a aktivniho obcanstvi na prazskych skolach. Nadale také pokraéujeme

v realizaci mezinarodnich projekt( a v podpore mladych lidi v jejich
podnikavosti. Usilujeme také o rozvoj novych pfilezitosti a navazujeme
zajimavé spoluprace a kontakty napfiklad v oblasti komunitniho rozvoje
¢i pteshranicni spoluprace.

Nas tym se v tomto roce obménil a pfivitali jsme nové posily. Rok 2020
tak kon¢ime s vyhlidkou rozvoje jak naseho interniho tymu, tak i dalSich
projektovych spolupraci. Nasim mottem je: , Through education we
grow”, a proto budeme i v roce nasledujicim pomahat lidem ,rlist”

a pfinaset jim nové zkusSenosti, zazitky a inspiraci.

Tym EDUcentra t
info@educentrum.eu oY centrum
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Foreword

Dear friends, colleagues and supporters of our non-profit organization EDUcentrum,

The year 2020 was very successful for us, as we launched a new cooperation project
with high schools called the Democratic School. The project focuses on the
development of democratic culture, media education and active citizenship in Prague
schools. We also continue to implement international projects and support young
people in their entrepreneurship. Moreover, we strive to develop new opportunities
and establish fruitful cooperations and contacts, for example in the field of community
development or cross-border cooperation. Our team has changed this year and we
have welcomed new colleagues. We end the year 2020 with the prospect of developing
both our internal team and other project collaborations.

Our motto is: "Through education we grow" and that's why in the following year we
would like to continue helping people to ,grow” and to bring them new inspiration,
skills and experience.

The team of EDUcentrum

info@educentrum.eu



NASE POSLANI A CiLE

Nasim poslanim je pomdhat lidem rast prostiednictvim
vzdélavani a sdileni zkuSenosti.

Nasim cilem je podporovat rozvoj a prfenos inovativnich
forem a metod vzdélavani pfispivajicich k osobnimu a
profesnimu uplatnéni, které jsou zaloZeny na spolupraci
napfi¢ sektory. V nasem tymu jsou zkuSeni projektovi
manazefi a experti v oblasti vzdélavani a vyzkumu. Jsme
otevreni spoluprdci s dalSimi odborniky a institucemi.
Spojuje nds snaha o zménu tradi¢niho Uhlu pohledu na
vzdélavani a trh prace.

JAK JSME VZNIKLI

EDUcentrum vzniklo 31. ledna 2011 jako obc¢anské sdruZeni.
28. dubna 2016 rozhodla valnd hromada o zméné pravni
formy na uUstav a od 1. ¢ervna 2016 je novy nazev nasi
organizace EDUcentrum, z.0.

Od roku 2011 do soucasné doby jsme zrealizovali celkem 14
projektl mezinarodni spoluprace a vyslali jsme dobrovolniky
na 6 mezindrodnich tréninkd. Toto vSe diky podpore nasich
aktivit z nasledujicich program(: Program celozZivotniho
uceni, ERAMUS+ a Visegradsky fond.

Za poslednich devét let jsme navazali spolupraci s vice nez
60 mezinarodnimi organizacemi z rlznych sektord napfic
celou Evropou (univerzity, Skoly, podniky, neziskové
organizace, vyzkumna centra, verejné instituce, mladeznické
asociace ad.) a realizovali jsme projekty v mnoha oblastech.
V soucasné dobé se zamérujeme na budovani sité
spolupracujicich odbornik( a organizaci v Ceské republice.

CiLOVE SKUPINY

» Pracovnici s mladeZi a mladi lidé ve
véku 15-26 let
Utitelé mateiskych a zakladnich skol a
jejich #aci
Dospéli lidé se zajmem o dalsi
vzdélavani
Odbornici v oblasti vzdélavani a
vyzkumu




OUR MISSION

We aim to help people grow through education and experience
sharing.

Our goal is to support development and transfer of innovative
approaches to education encouraging personal and professional
development. We also seek to promote dialogue across various
sectors and stakeholders in education and training. We are open to
cooperation with external institutions and experts. Our team
includes experienced project managers, researchers and trainers
connected by the commitment to changing the public perspective
on education and employment.

A BRIEF HISTORY

EDUcentrum was created in January 2011 as a civic association. In
April 2016, the board of members decided to change the legal form
of the NGO to an institute. Since 1st June 2016, our new full legal
name is EDUcentrum, z.U.

Since 2011, we implemented 14 international cooperation projects
and we sent volunteers to 6 international trainings, thanks to the
financial support from the LLP Programme, Erasmus+ and Visegrad
Fund.

In last five years, we established cooperation and implemented
projects with more than 60 organisation abroad from various
sectors (universities, schools, corporations, non-profit
organisations, public institutions, research institutions, youth
association). Recently, we have been focusing on establishing a
network of cooperating experts and organisations in the Czech
Republic.




Z EDUCENTRA

CO PRINESL ROK 2020?

V roce 2020 jsme rozjeli novy projekt zaméreny
na rozvoj demokratické kultury, medialni
vychovy a aktivniho obcanstvi. Na$ tym také
posilily nové kolegyné.

Aktudlni novinky ze svéta vzdélavani
zverfejiujeme a sdilime také na nasi
facebookové strance
facebook.com/educentrum2011.

TYM EDUCENTRA

Ing. PhDr. Zderika Havrlikova
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NEWS FROM EDUCENTRUM

WHAT WAS BROUGHT BY 2019?

In 2020, we launched a new project focused on the development of democratic culture, media
education and active citizenship in Prague high schools. Our team grew with new colleagues.

Facebook profile serves as a place where we share news from our organization and from the world of
education in general. You may find the profile here: facebook.com/educentrum2011.

OUR TEAM

Ing. PhDr. Zderika Havrlikova

Project expert, coach and specialist in the field of personal
a career development. She holds a Master’s degree in
Education and Business Economics and Management. She

is an experienced project designer and manager.

Radka Zgarbova

Project and process manager with background in linguistics
acquired during studies of translation and interpreting at
Charles University. She manages projects on both national

and international level.

Mgr. Pavlina Raslova

Project methodologist. She graduated in Ecology and
Environmental Protection at the Faculty of Science, Charles
University. She has the qualification of a leisure pedagogue

and many years of pedagogical and teaching experience.

Ester FiSerova

Connector and networker, systemic coach, psychologist,
memory trainer, feedbackoholist. She enjoys
accompanying DAMU students, managers and teachers

through a colorful labyrinth of self-knowledge.

Jifina Mrkvickova
Project coordinator with education background in
economics. She is specialised in cooperation with schools

and implementation of educational activities.



PROJEKTY EDUCENTRA 2020

V roce 2020 jsme pokracovali v realizaci
mezinarodniho projektu COMPASS. Tento
projekt je zaméreny na rozvoj podnikavosti
mladych lidi. V rdmci projektu sdilime zkusenosti
a tipy, jak motivovat mladé lidi k rozjezdu
podnikdni a spoleéné vytvarime vzdélavaci
balicek pro pracovniky s mladezi.

V roce 2020 jsme také zapocali novy projekt
podporeny z Evropského sociadlniho fondu

s ndzvem Demokraticka Skola. Diky projektu
jsme navazali novou spolupraci se tiemi
prazskymi stfednimi Skolami, jejichZ ucitele a
zaky provazime pti zavadéni principu
demokratické a medialni vychovy do vyuky.
Projektem také rozvijime a podporujeme zaky
v aktivnim obcanstvi a dobrovolnictvi.




EDU’S PROJECTS IN 2020

In 2020, we continued to implement the
international project COMPASS. This project is
focused on the development of young people's
entrepreneurship. As part of the project, we
share experiences and tips on how to motivate
young people to start a business and together
we create an educational package for youth
workers.

In 2020, we also launched a new project
supported by the European Social Fund called
the Democratic School. Thanks to the project,
we have established a new cooperation with ¢
three Prague high schools. Within the project we |
support teachers and students to introduce the '
principles of democratic and media education
into teaching and learning. The project also
develops and supports students in active
citizenship and volunteering.

St KULTURY, WEOIALNE VICHOVY A AKTTVNDN) DREANSTVE W 86




PROJEKTY EDUCENTRA

COMPASS

O cem to je? Podpora rozvoje podnikavosti mladych lidi a

vzdélavani pracovnik( s mladezi v této oblasti. ‘

Co se nam podafilo? V roce 2020 jsme se zucastnili S < ‘
tréninkového workshopu pro skolitele a trenéry na téma - COM PASS

cirkuldarni ekonomiky v Bratislavé. Aktivity projektu byly ” '

zpozdény v dlsledku vypuknuti pandemie koronaviru.

Vice informaci: http://www.educentrum.eu/cs/compass-cz

DEMOKRATICKA SKOLA

O cem to je? Podpora zavadéni principl demokratické
kultury, medidlni vychovy a ob¢anské angazovanosti do
vyuky na stfednich Skolach

Co se nam podafilo? V dubnu roku 2020 jsme odstartovali
projekt, ktery je podpofeny z Evropského socialniho fondu
a béhem dvou let podpofi tfi stfedni skoly v jejich rozvoji.
Vice informaci:
http://www.educentrum.eu/cs/demokraticka-skola-2020-
2022

DEMOKRATICKA
SKOLA

EVROPSKA UNIE A
Evropskeé strukturalni a investi¢ni fondy PRA|GA
OP Praha — pol ristu CR PRA|G

€
B



EDU’S PROJECTS

COMPASS

Topic: Support for the development of young people's
entrepreneurship and the training of youth workers in
this field.

Highlights of 2020: In 2020 we participated in a
training workshop for trainers on the topic of circular
economics in Bratislava. Project activities were
delayed due to the outbreak of a coronavirus
pandemic.

More information:
http://www.educentrum.eu/compass

DEMOCRATIC SCHOOL

Topic: Support for the introduction of the principles of
democratic culture, media education and civic
engagement in teaching in high schools

Highlights of 2020: We launched the project in 2020.
It is financially supported by the European Social Fund
and it will guide three high schools in their
development over the period of two years.

More information:
http://www.educentrum.eu/democratic-school-2020-
2022



S KYM SPOLUPRACUJEME

EDUcentrum se snazi podnécovat komunikaci a
spolupraci mezi riznymi sektory a typy organizaci.
Spolupracujeme s uciteli skol i s odborniky

z neziskovych organizaci, vysokych skol a statnich
vzdélavacich a vyzkumnych instituci (NIDV, Mensa
CR, PedF UK).

SnaZime se rozvijet spolupraci s MAS ve

Stfedoceském kraji i se subjekty ze soukromé sféry.

S témito organizacemi sdilime nase zkusenosti a
know-how ziskané pfi realizaci nasich
mezinarodnich projektl. NiZze uvadime vybér
organizaci, se kterymi jsme aktivné spolupracovali.

Cultural View International Association — Hungary
Gazi University Ankara — Turkey

Pedal Consulting — Slovakia

Frauenzentrum Marie e.V. — Germany
Co-Efficient — Hungary

Cult Europe — Italy

Eurohugs — Lithuania

NECI — Cyprus

N.P.O. Anazitites Theatrou — Greece

TREPES — Latvia

Eesti People to People — Estonia

Institute of International Sociology — Italy
GECKO Programmes Ltd. — UK

Milan Simecka Foundation — Slovakia

Kairos LTD - UK

Peipsi — Estonia

Weltgewandt — Germany

Fundacja Rozowoju Demokracji Lokalnej — Poland
Windmill Integrated Primary School — UK

Association Center for Intercultural Dialogue —
Macedonia

OUR PARTNERS

EDUcentrum encourages communication and cooperation
across different sectors, involving a broad range of
stakeholders. We cooperate with a number of schools and

and state research institutions (National institute for further
education, Mensa Czech Republic, Faculty of Education
Charles University).

We seek to cooperate with Local Action Groups in Central
Bohemian region as well as with private organisations. We
share experience and know-how from our international
projects. Below, you can find a list of organisations actively
involved in collaboration with EDUcentrum.

GRADINITA PROGRAM PRELUNGIT PERLUTELE MARII — Romania
GRADINITA CU PROGRAM PRELUNGIT NR.34 — Romania
Folkuniversitetet, Stiftelsen vid Lunds universitet — Sweden
Miasto t6dz/ Przedszkole Miejskie nr 152 — Poland

REDEA Regional Development Agency — Croatia

WCR Wolverhampton Community Radio Training — UK

Nyitott Kor Egyesiilet — Hungary

Fundacja Aktywnych Inicjatyw Rozwoju — Poland

AMEFE Asciacion Malaguena de Educacién Formacion Europea —
Spain

TOYEV Formal and Non-Formal Education Foundation — Turkey
Landliche Erwachsenebildung Thuringen e.V. — Germany
European Institute for Local Development — Greece
ASPECT Management and intercultural relations — Bulgaria
Digijeunes — France (project coordinator)

Horizon Lab — Italy

Stowarzyszenie Kulturalno-Ekologiczne “Filtrator” — Poland
Laterna Magica — Hungary

Universitatea din Bucuresti — Romania

Spoleczna Akademia Nauk — Poland

Art Kontakt — Albania

Institute for Studies of the Recent Past — Bulgaria

their teachers, with experts from non-profit sphere, academia
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ROZVAHA pro nevydéleéné organizace v plném rozsahu

kedni 31.12.2020 (v celych tisicich K&)
IG: 22905341
Nazev a sidlo GEetni jednotky

EDUcentrum, =.d.
K Lomu 1056

Dob¥ichovice

25229

tel.:

Pravni forma déetni jednotky
UsTAV

Predmeét podnikani

Cinnosti ostatnich organizaci j. n.

oznaf.
B.

B. II.
B.III.
B.III.
B. IV
B. IV.
Oznad
AL

A. I
A. I
A. II
B.
B.III.
B.III.

W=l o

RETIVA

Kritkodob¥ majetek celkem (B.I.+B.II.+B.III.+B.VI.)
pohleddvky celkem (souf. B.II.1. aZ B.II.19.)
roskytnuté provozni =dlchy

Kritkodoby finan#ni majetek celkem (souf. BE.III.1. a% B.III.7.)

Pen&¥ni prostfedky v pokladn®

renéfni prostfedky na tG¥tech

Jind aktiva celkem (souf. B.IV.1. af B.IV.2.)
Niklady pfistich cbdobi

rEijmy p¥istich obdobi

AKTIVA CELEKEM (A. + B.)

PASIVA

Vlastni zdroje celkem (A.I.+A.II.)

JmEni celkem (souf. A.I.1. a% A.I.3.)

Vliastni jmEni

Fondy

V§sledek hospoda¥feni celkem (sou®. A.II.1. aZ A.II.3.)
O#et v§sledku hospoda¥eni

Nerozdélen¥ zisk, neuhrazend ztrita minulych let

cizi zdroje celkem (B.I.+B.II.+B.III.+B.VI.)
Kritkodobé zivazky celkem (souf. B.IITI.1. aZf B.III.23.)
Dodavatelé

Ostatni zivazky

Zamé&stnanci

Zivazky k institucim soc. zabezpeteni a wvef. zdrav. poj.

ostatni pfimé dans
PASIVA (A. + B.)

Dle wyhldsky &.
Sestavenodne: 31.12.2020
Osoba odpovédna za déetnictvi jméno a podpis)

Podpisovj zaznam

s04,/2002 Sb.

linka:

Zatitek obd.
853
o

o
238
3
235
615
o
615
853

Zatitek obd.
189

284

1

283

-85

-9&
664
664
621

31

853

Osoba odpovédna za Géetni zavérku (jméno a podpis)

Konec obd.
2 244

31

31

2 131

2 128
8z

3

79

2 244

Konec obd.
2 100
2 177

1

2 178
=77
18
-85
144
144
=]

72
22

2 244
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kedni 31.12.2020 (v celjch tisicich K&)
IC: 22905341
Nézev a sidlo uéetni jednotky

EDUcentrum,

z.1d.

K Lomu 1056
Dob¥ichovice

25229

Pravni forma Géetni jednotky

OsTAV

Predmeét podnikani
finnosti ostatnich organizaci j. n.

Ozna¥eni NAKLADY

LU T B S

AL I.
A.IIT.
10.
11.
A v.
138.
15.
22.
oznad.
B. IV.
10.
cC.
D.

spot¥eb. nikupy a nakupované slufby (A.I.1. af A.I.6.)
Spotfeba materiilu, energie a ostat.

Wiklady na cestowné
Wiklady na reprezentaci
Ostatni slufby

osobni ndklady (A.III.10. aZ% A.III.

Mzdové naklady
Zikonné sociilni pojiZténi

ostatni ndklady (A.V.16. a% A.V.22.

Nikladoveé Groky

Kursoveé ztriaty

Jiné ostatni nsklady

NAKL. CELK.(A.I.+A.II.+A.III.+A.IV

VINOSY

ostatni vynosy (B.IV.5. aZ% B.IV.10.

Kursové zisky

Zuftovani fonda

Jiné ostatni vinosy

VINOSY CELEEM (B.I.+B.II.+B.III.+E

Visledek hospodafeni pfed zdané&nim
Vysledek hospodafeni po zdan&ni

14.)

ALV +AVIL A VII.L+A.VIII.)

o

JIV.4BLVL)

neskladovan¥ch dodivek 137

Dle vyhlisky €. 504/2002 Sb.

VYKAZ ZISKU A ZTRATY pro nevydéleéné organizace

v plném rozsahu
Sestavenodne: 31.12.2020
Osoba odpovédna za déetnictvi jméno a podpis)

Osoba odpovédna za Otetni zavérku (jméno a podpis)

tel.: linka:

Podpisovy z&znam

Hlavni &in.
328

1g

4

169

1 076
888
188
69

7

20

42

1 473

oo oo oo o Qoo Q

Hlavni &in.
1 481 10

18 o

1 463 o

o 10

1 481 10

Hosp. &in. Celk.

celk.

gin.
328
1327
138

13
1 078
Bs8
les
63

20
42
1 473

&in.
1 431
18
1 463
10
1 491

1a
13
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