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Uvodni slovo

Vazeni pratelé, spolupracovnici a pfiznivci nasi neziskové organizace
EDUcentrum,

V roce 2019 jsme pokracovali v realizaci nékolika mezinarodnich
projektd a odstartovali jsme novy projekt na podporu podnikavosti
mladych lidi. Nas tym se také rozrostl o novou kolegyni a
prestéhovali jsme se do nové kancelare v prazském Karliné. Nase
sidlo ale zGstava stale stejné.

Nas tym uspésné dokondil nékolik mezinarodnich projektd, v rdmci
kterych jsme spolec¢né s partnery sdileli zkusenosti a vytvéreli
inovativni vzdélavaci kurzy a nastroje pro ucitele, lektory i
pracovniky s mladezi. Tematicky jsme pracovali na téchto oblastech:
vyuzivani digitdlnich technologii v environmentdlni vychové,
vyuzivani principl neurovéd pro zefektivnéni uéeni, zvySovani
povédomi v oblasti demokratické kultury, rozvoj dovednosti
mladezZe pro uplatnéni na trhu prace i profesni rozvoj pracovnik(

s mladeZi a osvéta v oblasti diverzity.

Nasim mottem je: , Through education we grow”, a proto budeme i
v roce nasledujicim omahat lidem ,,rist” a pfinaset jim nové
zkuSenosti, zazitky a inspiraci.

_| Tym EDUcentra
- Centrum info@educentrum.eu
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Foreword

Dear friends, colleagues and supporters of our non-profit organization EDUcentrum,

in 2019, we continued to implement several international projects and launched a new
project to support young people's entrepreneurship. Our team also grew with a new
colleague and we moved to a new office in Karlin, Prague. But our headquarters still
remain the same.

Our team successfully completed several international projects, in which we shared
experiences with partners and created innovative training courses and tools for
teachers, lecturers and youth workers. We worked thematically in the following areas:
the use of digital technologies in environmental education, the use of neuroscience
principles to make learning more effective, raising awareness in democratic culture,
developing youth skills for the labor market or professional development of youth
workers and diversity education.

Our motto is: "Through education we grow" and that's why in the following year we
would like to continue helping people to ,,grow” and to bring them new inspiration, skills
and experience.

The team of EDUcentrum

info@educentrum.eu



NASE POSLANI A CiLE

Nasim poslanim je pomahat lidem rist prostfednictvim
vzdélavani a sdileni zkusenosti.

Nasim cilem je podporovat rozvoj a prenos inovativnich
forem a metod vzdélavani prispivajicich k osobnimu a
profesnimu uplatnéni, které jsou zaloZeny na spolupraci
napftic sektory. V naSem tymu jsou zkuseni projektovi
manazefi a experti v oblasti vzdélavani a vyzkumu. Jsme
otevreni spolupraci s dalSimi odborniky a institucemi.
Spojuje nas snaha o zménu tradi¢niho Uhlu pohledu na
vzdélavani a trh prace.

JAK JSME VZNIKLI

EDUcentrum vzniklo 31. ledna 2011 jako ob¢anské sdruZeni.
28. dubna 2016 rozhodla valna hromada o zméné pravni
formy na uUstav a od 1. ¢ervna 2016 je novy nazev nasi
organizace EDUcentrum, z.u.

Od roku 2011 do soucasné doby jsme zrealizovali celkem 14
projektl mezinarodni spoluprace a vyslali jsme dobrovolniky
na 6 mezinarodnich tréninkd. Toto vSe diky podpore nasich
aktivit z nasledujicich program(: Program celoZivotniho
uceni, ERAMUS+ a Visegradsky fond.

Za poslednich devét let jsme navazali spolupraci s vice nez
60 mezinarodnimi organizacemi z rlznych sektord napfic
celou Evropou (univerzity, Skoly, podniky, neziskové
organizace, vyzkumna centra, verejné instituce, mladeznické
asociace ad.) a realizovali jsme projekty v mnoha oblastech.
V soucasné dobé se zamérujeme na budovani sité
soolupracuiicich odbornik( a organizaci v Ceské republice.
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CiLOVE SKUPINY

» Pracovnici s mladezi a mladi lidé ve
véku 15-26 let
Ucitelé mateiskych a zakladnich kol a
jejich #aci
Dospéli lidé se zajmem o dalsi
vzdélavani
Odbornici v oblasti vzdélavani a
vyzkumu
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OUR MISSION

We aim to help people grow through education and experience
sharing.

Our goal is to support development and transfer of innovative
approaches to education encouraging personal and professional
development. We also seek to promote dialogue across various
sectors and stakeholders in education and training. We are open to
cooperation with external institutions and experts. Our team
includes experienced project managers, researchers and trainers
connected by the commitment to changing the public perspective
on education and employment.

A BRIEF HISTORY TARGET GROUPS

EDUcentrum was created in January 2011 as a civic association. In

April 2016, the board of members decided to change the legal form - Youth workers and young people
of the NGO to an institute. Since 1st June 2016, our new full legal aged 15-26 years

name is EDUcentrum, z.u.
«  Primary school and pre-school

Since 2011, we implemented 14 international cooperation projects teachers and their pupils

and we sent volunteers to 6 international trainings, thanks to the
financial support from the LLP Programme, Erasmus+ and Visegrad

. Adult learners interested in further
Fund.

education
In last five years, we established cooperation and implemented
projects with more than 60 organisation abroad from various « Experts in the field of education
sectors (universities, schools, corporations, non-profit research and development

organisations, public institutions, research institutions, youth
association). Recently, we have been focusing on establishing a
network of cooperating experts and organisations in the Czech
Republic.
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Z EDUCENTRA

CO PRINESL ROK 2019?

V roce 2019 jsme rozjeli novy mezinarodni
projekt zaméreny na podporu podnikavosti
mladych lidi a pokracovali jsme v rozvijeni
partnerstvi napfic sektory. Nas tym se také
rozrostl o novou kolegyni.

Aktudlni novinky ze svéta vzdélavani
zverfejiujeme a sdilime také na nasi
facebookové strance
facebook.com/educentrum2011.

TYM EDUCENTRA

Ing. PhDr. Zderika Havrlikova

Projektova manazerka, koucka a specialistka na
osobni a profesni rozvoj. Vystudovala ucitelstvi
NJ a RJ na PedF UK a podnikovou ekonomii a
management na VSE. PFipravuje a Fidi projekty
na narodni i mezinarodni Urovni.

Radka Zgarbova

Projektova a procesni manazerka s lingvistickym
vzdélanim ziskanym studiem Prekladatelstvi a
tlumocnictvi na FF UK. Ptipravuje a fidi projekty
na narodni i mezinarodni Urovni.

Mgr. Romana Marksova

Projektova manazerka a specialistka na cizi
jazyky. Vystudovala prekladatelstvi a
tlumocnictvi na FF UK. Pfipravuje a fidi projekty
na narodni i mezinarodni Urovni.

Mgr. Anna Simonova

Projektova manazerka. Vystudovala anglistiku
amerikanistiku na FF UK a v sou¢asné dobé
dokoncuje program Ucitelstvi pro stfedni Skoly.
Pfipravuje a fidi projekty na narodni i
mezinarodni Urovni.

Jifina Mrkvickova

Koordinatorka projektl s ekonomickym
vzdélanim a zkusSenosti s realizaci ESF projekta.
Specializuje se na spolupraci se Skolami a
implementaci vzdélavacich akci.
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NEWS FROM EDUCENTRUM

WHAT WAS BROUGHT BY 2019?

In 2019, we launched one international project focused on support of youth entrepreneurial skills and
we continued in development of cooperations among different sectors in the Czech Republic and
abroad. Our team grew with one new colleague.

Facebook profile serves as a place where we share news from our organization and from the world of
education in general. You may find the profile here: facebook.com/educentrum2011.

OUR TEAM

Ing. PhDr. Zderika Havrlikova

Project expert, coach and specialist in the field of personal
a career development. She holds a Master’s degree in
Education and Business Economics and Management. She

is an experienced project designer and manager.

Radka Zgarbova

Project expert and education specialist. She holds a
Master’s degree in Mathematics and Chemistry. She has a
long-term experience in the field of teaching, education
and holds a Master’s degree in Mathematics and
Chemistry. She has a long-term experience in the field of

teaching, education and project management.

Mgr. Romana Marksova
Project manager and foreign languages specialist. She holds
a Master’s degree in translation and interpreting. She

manages projects on both national and international level.

Mgr. Anna Simonova

Project manager. She holds a Master's degree in English and
American studies and is currently finishing the Teacher training
programme for secondary schools. She manages projects on

both national and international level.

Jifina Mrkvickova
Project coordinator with education background in
economics. She is specialised in cooperation with schools

and implementation of educational activities.



PROJEKTY EDUCENTRA 2019

V roce 2019 jsme pokracovali v realizaci nékolika
mezinarodnich projektl a odstartovali jsme
novy projekt podpofeny z programu ERASMUS+.

Nové jsme v roce 2019 zahdjili projekt
COMPASS. Tento projekt je zaméreny na rozvoj
podnikavosti mladych lidi. V rdmci projektu
sdilime zkusenosti a tipy, jak motivovat mladé
lidi k rozjezdu podnikani a spole¢né vytvarime
vzdéldvaci bali¢ek pro pracovniky s mladezi.

V roce 2019 jsme ukoncili projekt
EUnderground, ktery pfiblizoval mladym lidem
kulturu undegroundu. Skoncil také projekt
DEEDU, ktery podporoval vyuzivani digitalnich
technologii v environmentdlnim vzdélavani a
rovnéz projekt NEUROANDRAGOGY, ktery
vyuzival principy fungovani mozku pro
zefektivnéni uceni.

<Y P E DVANE

k GET TOUR BUSINESS SPINNING

Get your business spinning!
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EDU’S PROJECTS IN 2019

In 2019, we continued to implement
several international projects and
launched a new project supported by
the ERASMUS + program.

We newly launched the COMPASS
project in 2019. This project is focused
on the development of young people's
entrepreneurship. As part of the project,
we share experiences and tips on how
to motivate young people to start a
business and together we create an
educational package for youth workers.

In 2019, we completed the
EUnderground project, which
introduced young people to the culture
of the underground. The DEEDU project,
which supported the use of digital
technologies in environmental
education, and the NEUROANDRAGOGY
project, which used the principles of
brain functioning to make learning more
effective, also came to an end.

Projects implemented in 2019:
e EUNDERGROUND (2018-2019)
e DEEDU (2018-2020)
e NEUROANDRAGOGY (2017-2019)
e COMPASS (2019-2021)

BUCKINGHAH PELACE
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PROJEKTY EDUCENTRA

EUNDERGROUND

O ¢em to je? Priblizeni kultury undergroundu mladym lidem d
Co se nam podafilo? Usporadali jsme vystavu Pribéhy EUH e
evropského undergroundu, kterou doprovodil svym koncertem groun

Bobes & Band
Vice informaci: http://www.educentrum.eu/cs/eunderground-
2018-2019-2

DEEDU Digitalni environmentalni vzdélavani

O ¢em to je? Vyuziva digitdlnich technologii v environmentalnim
vzdélavani

Co se nam podatilo? Usporadali jsme pilotaze na dvou
prazskych skoldch, v rdmci kterych jsme s zaky vyzkouseli rzné
tipy, jak vyuzivat digitalni technologie v enviromentalni vychové
napr. pro méreni spotreby energie i elektromagnetického pole.
Vice informaci: http://www.educentrum.eu/deedu-2018-2020-2

NEUROANDRAGOGY AGAINST EXCLUSION

O ¢em to je? VyuZiti poznatkd z neurovéd k podpore uceni a
motivaci dospélych k CZV.

Co se nam podafilo? V roce 2019 jsme usporadali dva
workshopy pro trenéry a lektory, ktefi pracuji s dospélymi N euroandra gogy
studenty. Ukazali jsme jim, jak vyuZivat poznatky o fungovani againsl exclusion
mozku k zefektivnéni uceni.

Vice informaci: www.neuroandragogy.eu

COMPASS

O cem to je? Podpora rozvoje podnikavosti mladych lidi a ‘
vzdélavani pracovnik( s mladezi v této oblasti. “

Co se nam podafilo? Na podzim roku 2019 jsme spustili projekt NS CO M pASS
COMPASS a zucastnili jsme se kick-off meetingu v Krakové, na V.

kterém jsme sdileli o¢ekavani a sestavili plan projektu. '

Vice informaci: http://www.educentrum.eu/cs/compass-cz



EDU’S PROJECTS

EUNDERGROUND

Topic: Bringing underground culture closer to young people
Highlights of 2019: We organized the exhibition Stories of
the European Underground, which was accompanied by
Bobes & Band concert

More information:
http://www.educentrum.eu/eunderground-2018-2019

DEEDU Digital Environmental Education

Topic: Supporting use of digital technologies in
environmental education

Highlights of 2019: We organized pilots at two Prague
schools, in which we tried out various tips with pupils on
how to use digital technologies in environmental
education, for example to measure energy consumption or
the electromagnetic field.

More information:
http://www.educentrum.eu/deedu-2018-2020

NEUROANDRAGOGY AGAINST EXCLUSION

Topic: Use of neuroandragogy principles to support
learning and its effectiveness

Highlights of 2019: In 2019, we organized two workshops
for trainers and lecturers who work with adult students.
We showed them how to use knowledge about how the
brain works to make learning more effective.

More information: www.neuroandragogy.eu

COMPASS

Topic: Support for the development of young people's
entrepreneurship and the training of youth workers in this
field.

Highlights of 2019: In the autumn of 2019, we launched
the COMPASS project and participated in a kick-off meeting
in Krakow, where we shared expectations and compiled a
project plan.

http://www.educentrum.eu/compass




S KYM SPOLUPRACUJEME

EDUcentrum se snazi podnécovat komunikaci a
spolupraci mezi riznymi sektory a typy organizaci.
Spolupracujeme s uciteli skol i s odborniky

z neziskovych organizaci, vysokych skol a statnich
vzdélavacich a vyzkumnych instituci (NIDV, Mensa
CR, PedF UK).

SnaZime se rozvijet spolupraci s MAS ve
Stfedoceském kraji i se subjekty ze soukromé sféry.
S témito organizacemi sdilime nase zkusenosti a
know-how ziskané pfi realizaci nasich
mezinarodnich projektd. V roce 2019 jsme aktivné
spolupracovali s témito mezinarodnimi
organizacemi:

Cultural View International Association — Hungary
Gazi University Ankara — Turkey

Pedal Consulting — Slovakia

Frauenzentrum Marie e.V. — Germany
Co-Efficient — Hungary

Cult Europe — Italy

Eurohugs — Lithuania

NECI — Cyprus

N.P.O. Anazitites Theatrou — Greece

TREPES — Latvia

Eesti People to People — Estonia

Institute of International Sociology — Italy

GECKO Programmes Ltd. — UK

Milan Simecka Foundation — Slovakia

Kairos LTD - UK

Peipsi — Estonia

Weltgewandt — Germany

Fundacja Rozowoju Demokracji Lokalnej — Poland
Windmill Integrated Primary School — UK

Association Center for Intercultural Dialogue —
Macedonia

OUR PARTNERS

EDUcentrum encourages communication and cooperation
across different sectors, involving a broad range of
stakeholders. We cooperate with a number of schools and

and state research institutions (National institute for further
education, Mensa Czech Republic, Faculty of Education
Charles University).

We seek to cooperate with Local Action Groups in Central
Bohemian region as well as with private organisations. We
share experience and know-how from our international

projects. In 2019, we actively cooperated with the following
organisations:

GRADINITA PROGRAM PRELUNGIT PERLUTELE MARII — Romania
GRADINITA CU PROGRAM PRELUNGIT NR.34 — Romania
Folkuniversitetet, Stiftelsen vid Lunds universitet — Sweden
Miasto t6dz/ Przedszkole Miejskie nr 152 — Poland

REDEA Regional Development Agency — Croatia

WCR Wolverhampton Community Radio Training — UK

Nyitott Kor Egyesiilet — Hungary

Fundacja Aktywnych Inicjatyw Rozwoju — Poland

AMEFE Asciacion Malaguena de Educacién Formacion Europea —
Spain

TOYEV Formal and Non-Formal Education Foundation — Turkey
Landliche Erwachsenebildung Thuringen e.V. — Germany
European Institute for Local Development — Greece
ASPECT Management and intercultural relations — Bulgaria
Digijeunes — France (project coordinator)

Horizon Lab — Italy

Stowarzyszenie Kulturalno-Ekologiczne “Filtrator” — Poland
Laterna Magica — Hungary

Universitatea din Bucuresti — Romania

Spoleczna Akademia Nauk — Poland

Art Kontakt — Albania

Institute for Studies of the Recent Past — Bulgaria

their teachers, with experts from non-profit sphere, academia
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