EDUcentrum, z.0.

K Lomu 1056

252 29 Dobrichovice
I€0 22905341

Si|centrum

Fs

-

Y

‘ 4

<& g
” » - -
E%” "'é ‘
’
| o
- |

[

N\

Vyrocni zprava 2017
Annual report 2017



OUR ACTIVITIES ~ [e1V])

B centrum

OBSAH

We help peo;ﬁé"to gt

through educatiorif’.’*-‘sf_ L
Z EDUcentra 1 |

,

S kym spolupracujeme

Uvodni slovo

Ucetni zavérka 2017

CONTENTS

Foreword p

News from EDUcentrum 4

EDU’s projects in 2017 8
Our partners 13

Final accounts 2017 15




Uvodni slovo

VaZeni pratelé, spolupracovnici a pfiznivci nasi neziskové organizace
EDUcentrum,

velmi nds tési, Ze i v roce 2017 jsme mohli Uspésné podporovat jak
mladé lidi, pracovniky s mladezi, tak i dospélé studenty s rlznym
znevyhodnénim. Radé z nich jsme také zprostfedkovali nové
dovednosti a zkuSenosti diky ucasti na mezindrodnich workshopech
a Skolenich.

Nas tym také pokracoval v praci na projektech strategické
spoluprace. K stézejnim tématlim, kterym jsme se vénovali jak

v roce 2016, tak i 2017, pattila: podpora rozvoje nadani a talentu
déti prostfednictvim vzdélavani uciteld, zvySovani dovednosti
mladeze pro uplatnéni na trhu prace, profesni rozvoj pracovniki
s mladeZi a osvéta v oblasti diverzity.

V tomto roce jsme zahdjili mezinarodni projekt, ktery vyuziva
poznatky z neurovéd pro zefektivnéni procesu uceni dospélych
studentd, a to i s rGznymi typy znevyhodnéni. Stejné jako v roce
predchozim jsme umoznili ucast nékolika dobrovolnikiim na
mezinarodnich trénincich. Nasim mottem je: , Through education
we grow”, a proto bychom i v roce nasledujicim chtéli pomahat
lidem ,rlst” a prindset jim nové zkuSenosti, zaZitky a inspiraci.

Tym EDUcentra
Centrum info@educentrum.eu



Foreword

Dear friends, colleagues and supporters of our non-profit organization EDUcentrum,

We are pleased that, in 2017, we were able to continue supporting young people,
youth workers, teachers as well as disadvantaged adult learners and to give several
of them the opportunity to gain new skills and competences through participation at
international trainings.

Our team also kept on working on international cooperation projects. Our main
topics for 2017, as for 2016, included: support to teachers of gifted and talented
students, developing skills of youth for employment and entrepreneurship, personal
and professional development of youth workers and awareness raising in the field of
diversity.

This year, we launched a new international project which brings the latest knowledge
on neurodidactics in adult education addressed to disadvantaged groups of people
to encourage them to be part of lifelong learning process.

Our motto is: "Through education we grow" and that's why in the following year we
would like to continue helping people to ,,grow” and to bring them new inspiration,
skills and experience

The team of EDUcentrum

info@educentrum.eu




NASE POSLANI A CILE

Nasim poslanim je pomahat lidem rlst prostrednictvim
vzdélavani a sdileni zkuSenosti.

Nasim cilem je podporovat rozvoj a pfenos inovativnich
forem a metod vzdélavani prispivajicich k osobnimu a
profesnimu uplatnéni, které jsou zaloZzeny na spolupraci
napric sektory. V nasem tymu jsou zkuseni projektovi
manazefi a experti v oblasti vzdélavani a vyzkumu. Jsme
otevreni spolupraci s dalsimi odborniky a institucemi.
Spojuje nas snaha o zménu tradi¢niho Uhlu pohledu na
vzdélavani a trh prace.

JAK JSME VZNIKLI

EDUcentrum vzniklo 31. ledna 2011 jako obcanské sdruzeni.
28. dubna 2016 rozhodla valna hromada o zméné pravni
formy na Ustav a od 1. ¢ervna 2016 je novy ndzev nasi
organizace EDUcentrum, z.u.

Od roku 2011 do soucéasné doby jsme zrealizovali celkem 11
projektll mezinarodni spoluprace a vyslali jsme dobrovolniky
na 3 mezindrodni tréninky. Toto vSe diky podpofe nasich
aktivit z nasledujicich program(: Program celoZivotniho
uceni, EBAMUS+ a Visegradsky fond.

Za poslednich pét let jsme navazali spolupraci s vice nez 50
mezinarodnimi organizacemi z rliznych sektord napfic¢ celou
Evropou (univerzity, Skoly, podniky, neziskové organizace,
vyzkumna centra, verejné instituce, mladeznické asociace
ad.) a realizovali jsme projekty v mnoha oblastech.

V soucasné dobé se zamérujeme na budovani sité
spolupracujicich odbornikd a organizaci v Ceské republice.

CILOVE SKUPINY

» Pracovnici s mladezi a mladi lidé ve
véku 15-26 let
Ucitelé mateiskych a zékladnich kol a
jejich Zaci
Dospéli lidé se zajmem o dalsi
vzdélavani
Odbornici v oblasti vzdélavani a
vyzkumu

The stati

.
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Z EDUCENTRA

CO PRINESL ROK 2017?

V roce 2017 jsme pokracovali v aktualizaci nové
vytvorenych webovych stranek v anglické a
Ceské verzi.

Aktudlni novinky ze svéta vzdélavani
zvefejiujeme a sdilime také na nasi
facebookové strance
facebook.com/educentrum2011. Blozvijime
spoluprdci se partnerskymi organizacemi v Ca i
zahranici.

TYM EDUCENTRA

Ing. PhDr. Zderika Havrlikova
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NEWS FROM EDUCENTRUM

WHAT WAS BROUGHT BY 2017?

In 2017, we continued in development of our new website in both English and Czech versions. Our
Facebook profile serves as a place where we share news from our organization and from the world of
education in general. You may find the profile here: facebook.com/educentrum2011.

We continue in development of cooperations with different organisations in the Czech Republic and
abroad.

OUR TEAM

Ing. PhDr. Zderika Havrlikova

Project expert, coach and specialist in the field of personal
a career development. She holds a Master’s degree in
Education and Business Economics and Management. She
is an experienced project designer and manager.

Mgr. et Mgr. Lukas Nevrkla

Project expert and specialist in the field of education,
research and language teaching. He holds a Master’s
degree in English Linguistics and History. He is an
experienced project designer and manager.

Magr. Hana Erlebachova

Project expert and education specialist. She holds a
Master’s degree in Mathematics and Chemistry. She has a
long-term experience in the field of teaching, education
and holds a Master’s degree in Mathematics and
Chemistry. She has a long-term experience in the field of
teaching, education and project management.

Jifina Mrkvickova

Project coordinator with education background in
economics. She is specialised in cooperation with schools
and implementation of educational activities.



PROJEKTY EDUCENTRA 2017

V roce 2017 jsme pokracovali v realizaci
nékolika mezinarodnich projektu.

Na konci roku 2017 jsme se podileli na
sedmi mezinarodnich partnerstvich
programu Erasmus+.

Spolupracovali jsme na nich se 40 partnery
z vice nez deseti evropskych zemi. Diky tfem
projektim vymény mladeze Erasmus+ jsme
také mohli nabidnout nékolika mladym
lidem a pracovnikim s mladezi mozZnost
zUcastnit se mezindrodniho Skoleni

v zahranici.

Noveé jsme v roce 2017 zahajili projekt
vyuzivajici poznatky z neurovéd uplatnitelné
v procesu vzdéldvani a uéeni pfi praci

s rliznymi skupinami znevyhodnénych lidi.

Mezinarodni skoleni pro mladez a
pracovniky s mladezi, do kterych jsme
se zapojili v roce 2017:

e TRIZ(8/2017)

e YOUTH EMPLOYABILITY
(5/2017)

e LETIT BE (5/2017)



EDU’S PROJECTS IN 2017

In 2017 we continued in
implementation of several
international projects.

By the end of 2017 we participated in
seven international partnerships
Erasmus+ with no less than thirty
partners from more than ten
European countries. You may find
more about them on page 14.

Thanks to three youth exchange
programmes Erasmus+ we were
happy to give several young people
and youth workers from the Czech
Republic the opportunity to take part
in international trainings.

In 2017 we launched a new project
called ,,Neuroandragogy against
exclusion” which brings the latest
knowledge on neurodidactics in adult
education addressed to disadvantaged
groups of people to encourage them
to be part of lifelong learning process.
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International trainings for youth and youth
workers in which we took part in 2017:

e TRIZ (8/2017)

¢ YOUTH EMPLOYABILITY (5/2017)

e LETIT BE (5/2017)



PROJEKTY EDUCENTRA

INEDU Model inkluzivniho vzdélavani pro materské skoly

O ¢em to je? Podpora inkluze pro déti cizinct v
matefskych Skolach.

Co se ndm podafilo? V projektu INEDU, ktery zacal

v prosinci 2016, mohou zdjemci z fad ucitel MS
spolupracovat s desitkou zahraniénich partner( v oblasti
inkluze. V roce 2017 jsme spolecné pracovali na pfipravé
didaktické hry pro déti z materskych skol.

Vice informaci: www.educentrum.eu/inedu-2016-2018

INCLUSIVE EDUCATION

STRATEACH Strategie pro rodice a ucitele nadanych a

talentovanych zaku
O ¢em to je? Podpora ucitell pti praci s nadanymi détmi v
bézné skole. ‘
Co se ndm podafilo? Spolecné s partnery jsme se
v kvétnu 2017 sesli v Turecku na konferenci International
Talented and Gifted Conference: New Approaches and STRATEGIES FOR
. i . ; . . TALENTED AND GIFTED
Educational Practices. Pracovali jsme také na pfipravé PUPILS' TEACHERS

jednoho z vystupl projektu — Strategy Book.
Vice informaci: www.strateach.eu

CYN Sit kreativnich pracovnikd s mladezi

O ¢em to je? Vytvoreni a pilotni ovéreni tréninkového
programu pro pracovniky s mladezi s vyuzitim metod
facilitace, dramatizace a tvorby radiového vysilani.

Co se ndm podafilo? V cervnu 2017 jsme vyslali tfi
pracovniky s mladeZzi na tfitydenni workshop v anglickém
Wolverhamptonu.

Vice informaci: www.educentrum.eu/cyn

CrearIve
Yourmuork
N WOk

COMVAL Spolecné hodnoty proti xenofobii a rasismu

O cem to je? Podpora spolecnych hodnot s cilem
predchazeni rasismu a xenofobie.

Co se ndm podafilo? Dokoncili jsme spolec¢né s partnery c R w
findlni vystup projektu, kterym je publikace mapujici 0 f e ax
The Effects of Common Velues on European Peace

situaci v oblasti rasismu a xenofobie v jednotlivych
zemich.
Vice informaci: www.educentrum.eu/common-values



WRITE Prace, vyzkum a vzdélavani pro budouci podnikatele

O cem to je? Podpora podnikavosti a zaméstnanosti mladeze. o &
Co se ndm podafilo? V kvétnu 2017 jsme vyslali dva zastupce W Wln.' 5

z CR na mezinarodni workshop v italské Ferrate. U¢astnici ) ‘t ll "
vyuzili k pfipravé zpracovanou platformu s gamifikovanym l’
vzdélavacim obsahem.

Vice informaci: www.educentrum.eu/write
Vice informaci: erasmus.cfiformazione.it

ECOLIT Nové pristupy k vyuce ekonomické gramotnosti

O cem to je? Podpora ekonomické gramotnosti dospélych. Ry . .
Co se nam podafilo? Zpracovali jsme spolecné s partnery et g s K
vyukové materialy pro obc¢anské vzdélavani dospélych. - .
Vice informaci: ecolit.weltgewandt-ev.de/cs/

NEUROANDRAGOGY AGAINST EXCLUSION

O ¢em to je? VyuZiti poznatkl z neurovéd k podpore uceni a
motivaci dospélych k CZV.

Co se ndm podafrilo? Na konci roku 2017 probéhlo uvodni
projektové setkani a nastaveni harmonogramu aktivit.

Vice informaci: www.neuroandragogy.eu

Neuroandrag

ORY

Dalsi projektové aktivity

V kvétnu 2017 jsme se v ramci projektu From NFE to Work —
Networking for Youth Employability” Gcastnili kontaktniho
seminare v Budapesti. Akci absolvovalo 24 tGcastnikl z 12 zemi.
Hlavnim cilem bylo navazani novych kontaktd a budovani sité
pro vytvareni spolecnych projektl na podporu zaméstnanosti a
podnikavosti mladeze.

Koncem kvétna 2017 jsme participovali na KA1 mezindrodnim
tréninku projektu Let it be, ktery probéhl v Madarsku a byl
zaméren na uplatnovani metody vzajemného dohledu a
zlepseni odborné kompetence skoliteld mladeze.

OMU PROJECT&

V srpnu 2017 jsme se ucastnili tréninku zaméfeného na rozvoj INNOVATION

kompetenci trenérli v oblasti podpory podnikavosti za pomoci

. T e - YOUTH
teorie kreativniho feseni problému s ndzvem TRIZ. Trénink se GROUP
uskutecnil v tureckém Samsunu a zucastnilo se ho 26 mladych
lidi z 8 zemi.

10




EDU’S PROJECTS

INEDU Inclusive Education Model for Pre-School

Topic: Inclusion of Children with Different Cultural
Background in Pre-School Education

Highlights of 2017: In the international project INEDU,
which started in December 2016, we support teachers in
preschool settings in ten European countries to help kids
with migrant bacground to integrate.

More information: www.educentrum.eu/inedu-2016-2018

STRATEACH Strategies for Parents and Teachers of Gifted
and Talented Students

Topic: Support for teachers and parents of gifted and
talented students

Highlights of 2017: In May 2017 we participated in
»International Talented and Gifted Conference: New
Approaches and Educational Practices”. We also worked on
preparation of ,Strategy Book” for primary school teachers.
More information: www.educentrum.eu/strateach

CYN Creative Youthwork Network

Topic: Design and piloting of a new training programme for
youth workers based on media facilitation, drama and radio
broadcasting

Highlights of 2017: In June we sent three youth workers to
attend a 3-week course in Wolverhampton in United
Kingdom.

More information: www.educentrum.eu/cyn

COMVAL Common Values against Xenophobia and Racism
Topic: Support to common values to prevent racism and
xenophobia

Highlights of 2017: Together with our international
partners we finalised a publication mapping the current
situation regarding rasism and xenophobia in particular
partner countries.

More information: www.educentrum.eu/common-values

WRITE Work, Research and Innovation for Tomorrow’s
Entrepreneurs

Topic: Entrepreneurship education support for youth
Highlights of 2017: In May 2017 we sent two young
students to attend an international workshop in Italy. We
also launched a pilot of our online platform with
gamificated learning content.

More information: www.educentrum.eu/write

More information: erasmus.cfiformazione.it




ECOLIT Mind-Opening Approaches to Economic Literacy
Topic: Economic literacy support for adult learners
Highlights of 2017: Together with international partners we
prepared learning materials for adult learners to develop
their economic literacy.

More information: ecolit.weltgewandt-ev.de

NEUROANDRAGOGY AGAINST EXCLUSION

Topic: Use of knowledge from neuroscience to support
learning and motivation of adults to lifelong learning.
Highlights of 2017: At the end of 2017, an initial project
meeting and lau took place.

More information: www.neuroandragogy.eu

Other project activities

In May 2017, we took part in a contact seminar in Budapest
as part of the project From NFE to Work - Networking for
Youth Employability. The event was attended by 24
participants from 12 countries. The main objective was to
establish new contacts and build a network for joint
projects to promote youth employment and
entrepreneurship.

At the end of May 2017, we participated in an international
training of the Let It Be project which took place in Hungary.
The main aim was to introduce and practise the peer
supervision method and thus improve professional
competences of youth trainers.

In August 2017, we participated in an international training
focused on development of trainers” competences in

entrepreneurship support with help of a creative problem
solving theory called TRIZ. The trainig took place in Samsun,
Turkey and there were 26 young people from 8 countries
present.




S KYM SPOLUPRACUJEME

EDUcentrum se snazi podnécovat komunikaci a
spolupraci mezi riznymi sektory a typy organizaci.
Spolupracujeme s uciteli $kol i s odborniky

z neziskovych organizaci, vysokych skol a statnich
vzdélavacich a vyzkumnych instituci (NIDV, Mensa
CR, PedF UK).

Snazime se rozvijet spolupraci s MAS ve

StfredocCeském kraji i se subjekty ze soukromé sféry.

S témito organizacemi sdilime nase zkuSenosti a
know-how ziskané pfi realizaci nasich
mezinarodnich projektQ. V roce 2017 jsme aktivné
spolupracovali s témito mezindrodnimi
organizacemi:

Cultural View International Association - Hungary
Gazi University Ankara - Turkey

IFOR - Italy

CFI - Italy

Pedal Consulting - Slovakia
Frauenzentrum Marie e.V. - Germany
Co-Efficient - Hungary

Cult Europe - Italy

Eurohugs - Lithuania

NECI - Cyprus

N.P.O. Anazitites Theatrou - Greece
TREPES — Latvia

Eesti People to People — Estonia

Institute of International Sociology — Italy
GECKO Programmes Ltd. — UK

Milan Simecka Foundation — Slovakia
Kairos LTD - UK

Peipsi - Estonia

OUR PARTNERS

EDUcentrum encourages communication and cooperation
across different sectors, involving a broad range of
stakeholders. We cooperate with a number of schools and

education, Mensa Czech Republic, Faculty of Education
Charles University).

We seek to cooperate with Local Action Groups in Central
Bohemian region as well as with private organisations. We
share experience and know-how from our international

projects. In 2017, we actively cooperated with the following
organisations:

Weltgewandt - Germany

Fundacja Rozowoju Demokracji Lokalnej - Poland
Windmill Integrated Primary School - UK

Association Center for Intercultural Dialogue - Macedonia
GRADINITA PROGRAM PRELUNGIT PERLUTELE MARII - Romania
GRADINITA CU PROGRAM PRELUNGIT NR.34 - Romania
Folkuniversitetet, Stiftelsen vid Lunds universitet - Sweden
Miasto t6dz/ Przedszkole Miejskie nr 152 - Poland

REDEA Regional Development Agency - Croatia

WCR Wolverhampton Community Radio Training - UK
Nyitott Kor Egyesiilet - Hungary

Fundacja Aktywnych Inicjatyw Rozwoju - Poland

AMEFE Asciaciéon Malaguena de Educacién Formacion Europea -
Spain

TOYEV Formal and Non-Formal Education Foundation - Turkey
Landliche Erwachsenebildung Thuringen e.V. - Germany
European Institute for Local Development - Greece

ASPECT Management and intercultural relations — Bulgaria

their teachers, with experts from non-profit sphere, academia
and state research institutions (National institute for further
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