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The Exchangeables  (NL) 

info@the-exchangeables.org  



 

 



 

 



 

 

 

 



 

 

 



 

 



 

 



 

 



 

 

Case studies: As a preparation for working with the method of peer supervision a structural overview and guidelines 

were offered by the trainers for the participants to write about one of their cases.  This work was done in solitude to 

guarantee that the right case is chosen and that it can be described in details and the key points are seen by the 

reporting participant. Ethical guidelines were also provided by the trainers, masking all personal information. 

 

Peer group supervision is an effective form of leaderless peer group counselling. Participants use the peer group as a 

space to raise and discuss difficult issues of their everyday work-life in order to have the outside perspective and a 

better chance for a solution.  Through practicing peer supervi-

sion it’s possible to manage  professional problems in a better 

way and reduce stress. Peer Group Supervision can be a su-

itable method for people working in the social field, comple-

menting or substituting clinical supervision.  Since the social 

and helper professions are especially prone to burn-out, the 

main target professions are: teachers, social and youth 

workers, counsellors, mediators, psychologists, therapists, 

legally responsible guardians, carers etc.  More information 

about the method is available on www.peer-supervision.com.  

Introduction and analysation of the method was done thro-

ugh peer learning, group presentations and a simulation of 

the process. This ensured that every participant had enough theoretical knowledge to start the more significant part of 

actually practising peer group supervision.  

 

Practising peer group supervision: Groups were made according to areas of expertise and a formerly filled question-

naire about self-reflection at daily work. Then a full day was delegated to working in these groups, so all participants 

had a chance to present their formerly summoned cases. Sufficient time and flexible time managment, private space 

and a non-disturbed work process was granted to each group so discussions and sharing could go deep enough to 

bring a desired solution. Groups were also given a chance to decide after the first round of case presentations to 

shuffle groups if the group dynamics weren’t satisfactory. One of the four groups felt there was less experience in the 

group to give each other constructive suggestions so this groups members were then put into the other three groups 

that decided to stay together. Overall the feedback and the evaluation of the peer supervision process was positive 

and participants said they could take it and use it in their work life.  

With the agreement of the participants  the secretary notes taken from the presented cases got typed in and sent to 

the trainers so they can be shared or used as dissemination of the project.  

Evaluation of the process was delivered during the process after the first „trial” round and partly in the later described 

World Café program.  



 

 

  



 

 



 

 



 

 

All in all, how did you feel? N=28; %

not that good good very fine



 

 

 

 


